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Around the world, schools play
avital role in the well-being of
students, families and their broader
communities.

The closure of many schools during the COVID-19
pandemic has severely disrupted education,
prevented an estimated 365 million primary
school students from having school meals and
significantly increased the rates of stress, anxiety
and other mental health issues. Experience tells
us that, in some parts of the world, when schools
close for more than a few weeks, early and forced
marriage, early pregnancy, child labour and
domestic violence increase.

The right to education and the right to health are
core human rights and are essential for social and
economic development. Now, more than ever, it is
important to make all schools places that promote,
protectand nurture health; that contribute to well-being,
life skills, cognitive and socioemotional skills

and healthy lifestyles in a safe learning environment.
Such schools are more resilient and better able to
ensure continuity in education and services, beyond
the delivery of literacy and numeracy.

The idea of health-promoting schools was first
articulated by WHO, UNESCO and UNICEF in 1995.
Yet, few countries have implemented it at scale,
and even fewer have made the institutional
changes necessary to make health promotion

an integrated, sustainable part of the education
system. In 2015, experts in health-promoting
schools identified the lack of systematic support,
limited resources and a common understanding
and approach as major challenges.

No education system can be effective unless it
promotes the health and well-being of its students,
staff and community.

Every education system should have institutionalized
policies, mechanisms and resources to promote
health and well-being in all aspects of schoal life,
including the teaching curriculum and school
governance based on participatory processes that
are inclusive of the broader community. This requires
that education systems be re-oriented towards a
systematic approach to health-promoting schools
and allocation of resources, so that each level of
governance has the infrastructure and the means

to implement policies and programmes for better
education, health and well-being.

The Global Standards for Health Promoting Schools
provide a resource for education systems to foster
health and well-being through stronger governance.
Building on a large body of evidence, eight global
standards are proposed, while the accompanying
Implementation Guidance details 13 implementation
areas, associated strategies and a process that will
enable country-specific adaptation. In addition,

case studies illustrate how health promotion in
schools is being implemented in low- and middle
income countries.

Application of these global standards could improve
the health and well-being of 1.9 billion school-aged
children, adolescents and staff worldwide, delivering
a triple dividend for students today, the adults of
tomorrow and the generation of children to come.

Join our effort and let’s “Make Every
School a Health-promoting School”.

Ea b

Dr Tedros Ghebreyesus
Director-General
World Health Organization

ey b

Audrey Azoulay
Director-General
UNESCO
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This annex provides matrices for stakeholder analysis
and monitoring of implementation progress, aligned
with the eight global standards and quality areas. The
matrices can be used as checklists, in “Step 2. Analyse
the situation”, “Step 3. Develop a plan” and “Step 4.
Implement and monitor” of the implementation cycle,
and to monitor progress in HPS implementation in
relation to the global standards. Tables A.1-A.13 can be
used as checklists for monitoring progress, illustrating
how each of the 13 implementation areas aligns with
each of the global standards and with the quality
components within each standard.
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Table A.4. Implementation area 4
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suggested strategies and outputs

Table A.5. Implementation area 5

‘S]9A8] JUBWIUIBA0S

]B20] puUE JRUOIIBUQNS ‘[BUOIIEU 1B
SdH 40 1y3Isiano pue aouewlopiad
pue ssalgoid gulioluoul
‘uiuueld Joj weisAs e sialayl §'T

‘SdH 10} JUBWIIWWOD Jeuwlio}
B 9ABY pUE 81B10(E]]0D S]00dS pue
S8I1IUNWLWIOD ‘JUBWUIBA0S 18207 €'

'S]9A9] e e SJ0128S

Jay1o pue yjeay wodj suolingliiuod
pue 1oddns snonuiluod Yim ‘parels
AJlea]d pue paysijgelss sl 10109s
uoiyeanpa ayiAq sdH jo diysiepes gt

A

A

A

‘SdH 40 uonowold

apIMUOIIBU 10} YloMmaulel} e sapirold
pue uoleanpa ygnolyl sjeos
1uawdolanap 1euollBU 8ABIYJE 01
SUBBW B SB SdH SazIugodal AZa1el11s
10 Aonjod uoizeonps jeuoljeu y T°T

$921n0Sal
pue sajornod
JUSWUIBA0Y) T

Outputs (quality components)

Jeuoneuqns

(Jooyos ‘1e20] ‘leuolireugns ‘jeuoliieu qeqoin)

100Y2s pue pue _wco_umc Jeuoineu 100Y2s pue Aupiqisuodsai o |9AST

jeuoneuqns S19A3] NIV 189019 puejeqoin jeuoneuqns
3oeqpas)

3uipinold pue (seigeiells "SIX91U00
uolreruswardui JILOU0D8 pue
"89) @ouslledxe pue 1e100s qeinyno
1oedwi | (ereludosdde usym) erep ‘leaiydesgoss
pue Sawoo1nNo 3urieys Jo} (stepiaoid JUSIBHIP
‘SallIAIOR 82IAI8S Yleay 100Y2s 11841 018UIp1002E
uolreluswaduwl pue suolreziuesio ‘suerd pue
‘SJUBWIISaAUI A18100S |IAID'SIUBPNIS EIMEEE se10110d j0042S

‘saAI1108[qo ‘sjeod
Suowe suole)al
ay1 Ajlueo 8-e
'S8I1IAI108 SdH
10} 19pow 2130]
e dojeneg §°G

Suipnjour) slepjoyssels
puU® SaIIUNWWO0d
10042s.10} Syyi0Mmiau
Sulreys-uoljeulogur 1o
92110e4d JO S8IIUNWWO0D
ysiiqeis3 v°g

aJe 1ey1 sugisap
puUE SallIAIl0e
SdH Jeuolieu 4o
uoleniens pue
yoleasal punj 1o
UOoISSIWIWOY €°G

"SdH SE S]0042s Jo
UOIHUS 028l 1eul.o}
Jo} sewwelgold
UOI}BDYI149D
yshaeis3 ¢'s

pue Jeuolieuqns
11E Ul Sa11IAI10.
SdH 40 ugisap ay}
WJ0juUl 01 82UBPINS
971SaY1uAs 10
/pue 109]100 T'G

's9o110eld PawWIojul-22uspIAS 3s :G eaJe uoljejuswadw]

56



NAWUIN 1 S1INISNSWYINS

‘sdiysieulied SdH Jo eouewlopiad
pue ssaigold syl SulLiojuoOw pue
Suluuerd ul ‘siaAigaed pue siualed
SUIpNoUl ‘SaIIIUNWWOD 1BI0] pUB
10042S 8y Yiim 81el0qe]|0d wesl
diysiapea] |00y2s 8y} 40 Slaquidy €1

"'SdH 104 ‘TUBWUIBA0S 1820] SUIpNnioul
‘A1luNWWOd 1820] 8y} Ul S1apjoyayels
yum sdiysiaulied jewopul pue
Jew.o} y3noJy1 sa1eloge) oo

pue segesua |00yds 8yl ¢y

'SdH 01 paiejal suolesado j0oyas Jo
s10adSe ||e Ul 81B10CE]|00 pue paged
-Ua aJe saljiwe} pue suelpiend 1e89)
‘slani8aled ‘sjualed ‘syuspnisayl Ty

sdiysiauyied
Ayunwwod
puejooyds ‘v

"SdH Joj diysiepes) pue

90UBUIBAOS 10042S JO douewlo)lad
pue ssaigold jo Sullojiuow pue
Suiuueld Jejn8al sainsua WalsAs v '€

‘slenigaled pue sjusled

‘syuapnis ‘Qauuosiad yiesy j0oyos
‘Juswageurw pue pleod jooyds

BU1 JO SIaquiaWw ‘}e1s aAlelisiuiupe
‘sisyoes} guipes) ‘rediourid jooyos
ay3 sasuduwod pue painguisip s
SdH 10} diysiepesa) jooyds a8yl z'e

diysiapes) pue
9ouBUIANOS
100Y3S °€

‘SdH 404 S921N0Ssal
pue saloljod 100Y2S 40 8dueWwloied
pue uolieluawa|dull S101UOW pue
sueyd Ajlleingas jooyds ayl e

A

‘SdH J0)S18p|0yaXElS pue 100YdS
8y} UseMIag UOI1BIOgR]]0D pUB UOl}
~BOIUNWWOD ‘Juswegesus Jejngel 1o}
ueld Jo/pue Aonjod e seyj00ydsayl z'e

A

A

A

A

"'SdH Joj ueld
Jo/pue Adnjod e sey j00ydsayl T°Z

$924N0SdJ pue
salonod
100Y3S °¢

Outputs (quality components)

J00y92s pue
Jeuonreugns

S19A3 NIV

leuoneuqgns
pue jeuoiyeu
‘eqo1n

Jeuoiyeu
pue jeqo)o

J00y92s pue
Jeuonreugns

(jooyos ‘|eo0] ‘|eUOIIBUQNS ‘Teuolieu eqoln)

Ayigisuodsail Jo 19n97

57



sguavlasuauniw

tunsisot

o,

SYUAVLASUFUNIW: LLUINIVNISATL

Isuisguldulsols

Knn

n nsnnl

“JUBWIUOIIAUS

an1lsod e 8insus 01 UsYe] ale suojloe
>0Bqgpaa) pue JUsWaAoIdwi pue
‘AjueInSal paJoluowW SI j00Yyas ayi Ul
JUSWIUOIIAUS [eUOI10WS—]BI00S 8L €79

»oeqpasy pue

siuswanoidwi Aressaoau Aue Supfewl
SuIpNoUl 90042S 8y} Ul JUSWUOIIAUS
|BeUOII0Wa—1eI00S Palisap 8yl 10}
SU0I131081Ip Jea1d 195 sa101j0d |00YdS T°9

JUBWIUOIIAUD
Jeuonowsa
—1eioos
10043S 9

‘Bulag-nem

pue yieay poddns o1 (Aressadsu
usym) pasinal pue soueuliopad pue
ssalg04d 1oy pasoliuow ‘pauueld
Ajreingad s WNIN2LLIND J00Y2S 8yl

0 Alannep pue jusiuod 8yl 9°'g

‘Allunwiwiod

100Y2S 8y} Ul IN0IABYSQ PUE Sapniilie
‘S)1S ‘@3paimouy| Jo Juswdojensp
ay31 ysnoJyi Suisg-11em pue uolilinu
Ayyreay ‘Aniainoe jeaisAyd ‘Alajes
‘alA1say1] pue sdiysuolie)al Ayyeay pue
aAIlsod ‘yiesy ajowold wnnaLINd
500425 8y} ul sdiysuolielel
Jayoeal-Jiayoea} pue Jayoea}
—juepnis pue ASogepaed ay]| v°G

‘SIUBWIUOIIAUS 8]gBUIRISNS pUe
uondwnsuod sjqeuleisns 1oddns 1ey;
SepnN1ilie pue sanjea ‘Suipuelsiepun
S18150} WNNJLLIND J00YdS 8Y ] €°G

‘Adlod SdH

JeUOII_U YliM pausli|e SI pue S8wodino
yleay pue uoijeanpe Asy 10}
3ulagyiem pue uoliinu ‘Alajes ‘yieay
1U8pn1s Jo s1oadse 1ealgojoydAsd

pue JeuoIlowa—eld0s ‘ealsiyd
sossedwlooua Jeyl wnjnouINd

e sjuewaldwl |00yds 8yl 'S

wnjnaLINg
10043S °g
wnjnaLINg
10043S °g

Outputs (quality components)

J00y92s pue
Jeuonreugns

S19A3 NIV

Jeuoneuqgns
pue jeuoiyeu
‘Teqo1n

Jeuoiyeu
pue jeqo|o

J00y92s pue
Jeuonreugns

(jooyos ‘|eo0] ‘JeUOIIBUQNS ‘Jeuolieu eqoln)

Ayigisuodsail Jo 19n97

58



NNAWUIN 1 S1YNISNSWYINS

‘SpJepuels yim soueldwod pue
aoueInsse Aujenb Suipnioul ‘sedinlas
yieay 10042s Jo souew.opiad pue
ssalgoud Sulopuow pue guiuueld
10} Wa1sAs e sey jooyas ayl §'g

‘pooy Ayyeay jo uoisiaoid

puUE UOI11JINU J00Y2S Sulpnjoul
‘S92IAIBS 1BBY 100YDS Ul 9peW Usa(|
sey (Sulpuny ‘Sulurel; ‘s821n0sal
"8'9) JusWisSanuUl paledipad '8

‘(paseq-oouspine

‘paseq-siy3Ll ‘enlsuodsal-lapussd
‘orelidoidde-a8e ‘anllisuss ‘afes
Ajreanino ‘Ajowiy “8'9) siusdsajope pue
uaIp)Iya oy sedInIes yieay Aujenb

10} SpIepPUE]S 0} SUIPJOJJE PalaAljap
9Je S82IAISS Yljeay 1004dS €'

‘'spoau 3uldlawas 1ayio

pue sajouagiawse yieay ongnd o1
paidepe aq ued pue AJIUNWWOD BJ0]
pue 100Y2s ay} Jo saljiold pue spasu
ay] 1091} SADIAISS Y1 eay 100YdS 2’8

‘suolyengal pue ssioljod Jeuoljeu
yum paugiye si pue sajoljod 10042s
Ul papn)oul S| S82IAI8S Yieay 100yds
aAIsusyaldwod Jo Alaanep ayl T'8

S9IIAIAS Y}eay
100Y3s ‘g

‘(Juswdinba Jo sx28yo JeINGa. "8'9) Usy el aIe
SUOI1OB 9A1108.1100 pue ‘AjJejnge. paloluow
SI JUBWUOIAUS B2ISAYd J00YDS BAISN]dUI
‘Ayresy ‘eindss ‘efes e 1oy suoleinga.

pue splepue;s palinbal yym aouendulo) €/,

"SIUBWIUOIIAUS

1enuia pue jeaisAyd j00yos ajes
urejurew o3 (Suipuny ‘Suiurel; ‘s821nosal
"8°9) 1uaWisanu| ayenbape st alayl 2/

A

‘Ao1jod jeuoinieu

y1m paugite si eyl Ajunwwod

100y2SaY} JO SIaguiaWl ||e 10} Jusw
-UOJIAUS B4esS B alnsua salaljod 100Y3S T4

JUBWUOIIAUD
1eaisAyd
100Y43S L

Outputs (quality components)

J00y92s pue
Jeuonreugns

S19A3 NIV

Jeuoneuqgns
pue jeuoiyeu
‘Teqo1n

Jeuoiyeu
pue jeqo|o

J00y92s pue
Jeuonreugns

(jooyos ‘|eo0] ‘JeUOIIBUQNS ‘Jeuolieu eqoln)

Ayigisuodsail Jo 19n97

59



i

sguavlasuguNIw

tunsisot

SYUAVLASUFUNIW: LLUDNIVNISATL

Uulsol

Tsvissul

KEnn

n nsnl

suggested strategies and outputs

Table A.6. Implementation area 6
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suggested strategies and outputs

Table A.11. Implementation area 11
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suggested strategies and outputs

Table A.12. Implementation area 12
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suggested strategies and outputs

Table A.13. Implementation area 13
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Below is a comprehensive but not exhaustive list

of implementation guidance, planning and design
resources, school health guidelines and evaluation
frameworks that are relevant to HPS implementation.
Many resources in this list provide specific details
that will complement this document. The resources
are grouped according to topic.

Indicators

Barnekow V, Bujis G, Clift S, Jensen BB, Paulus P, Rivett D et al., Health-promoting schools: a resource for
developing indicators. Copenhagen: International Planning Committee, European Network of Health
Promoting Schools; 2006 (https://www.euro.who.int/__data/assets/pdf_file/0017/240344/E89735.pdf).

Use measures, indicators or metrics. Melbourne: BetterEvaluation; 2020 (https://www.betterevaluation.org/en/
plan/describe/measures_indicators).

Developing evaluation indicators. Atlanta (GA): Centers for Disease Control and Prevention; 2020 (https://
www.cdc.gov/std/Program/pupestd/Developing%?20Evaluation%20Indicators.pdf).

Home-grown school feeding resource framework. Technical document. Rome; Food and Agriculture
Organization of the United Nations; 2020 (http://www.fao.org/documents/card/en/c/CA0957EN).

Standards and Indicators. London: National Institute for Health and Care Excellence; 2020 (https://www.nice.
org.uk/standards-and-indicators).

Social impact navigator, impact analysis. Berlin: Phineo; 2017 (http://www.social-impact-navigator.org/
system/about-us/).

Performance monitoring indicators. Washington DC: US Agency for International Development; 2019 (https://
www.usaid.gov/project-starter/program-cycle/cdcs/performance-monitoring-indicators).

Monitoring and evaluation
Developing evaluation questions. Atlanta (GA): Centers for Disease Control and Prevention; 2020 (https://
www.cdc.gov/std/Program/pupestd/Developing%20Evaluation%20Questions.pdf).

A framework for program evaluation. Atlanta (GA): Program Performance and Evaluation Office, Centers for
Disease Control and prevention; 2017 (https://www.cdc.gov/eval/framework/index.htm).

What is CFIR? Ann Arbor (MI): CFIR Research Team — Center for Clinical Management Research; 2020 (https://
cfirguide.org/).

Monitoring and evaluation guidance for school health programs. Focus Resources on Effective School
Health (FRESH). Paris: United Nations Educational, Scientific and Cultural Organization; 2014 (https://
hivhealthclearinghouse.unesco.org/sites/default/files/resources/FRESH_M&E_THEMATIC_INDICATORS.pdf).

Lopez-Acevedo G, Krause P, Mackay K. Building better policies. The nuts and bolts of monitoring and
evaluation systems. Washington DC: World Bank; 2012 (http://documentsi.worldbank.org/curated/
en/680771468183894133/pdf/681660PUBOEPI004019020120Box367902B.pdf).

Markiewicz A, Patrick I. Developing monitoring and
evaluation frameworks. Melbourne: BetterEvaluation; 2016 (https://www.betterevaluation.org/en/resources/
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