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Mindset for Successful Work & Life

1. Life-Long Learners - “Curiosity & Soul-Searching”

2. The Map is not the territory - “Suspending & Empathy”

3. Have Behavioural Flexibility - “Resilience & Adaptability”

4. Embrace Uncertainty — "Trust the Nature”

5. GRIT - (Passion, Practice , Purpose, Perseverance)
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It's VUCA World rnunaivnisanlauwovadiuiingnkolangalku
Volatile dunou wWasuudasls

Uncertain  Tiuiuau

Complex dudau

Ambiguous aaunss

START WITH WHY
Why do we need to change ? rihluisfivdoviudsundav

Self- Reflection
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Emotional Level Facing Change
where are you ?

High

Reaction & Emotional Level

Low High

Time & Support

Note & Self- Reflection
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Universal Fears a>undwugiululouyus

Fear of Not Good Enough
Fear of Not Being Loved
Fear of Not Belonging to

Awareness to Change

See

Team
awareness

Individual self
awareness

(Change)

Note & Self- Reflection
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Fixed Mindset vs Growth Mindset

GROWTH MINDSET

* COME FROM HARD WORK.
* CAN ALWAYS IMPROVE

« SHOULD BE EMBRACED
(o L.1RN2, [c|300 . AN OPPORTUNITY TO GROW.
« MORE PERSISTANT

* ESSENTIAL
EFFORT * A PATH TO MASTERY

 USEFUL
FEEDBACK ¢ SOMETHING TO LEARN FROM
o IDENTIFY AREAS TO IMPROVE

« USE AS A WAKE-UP CALL TO
SETBACKS WORK HARDER NEXT TIME.

\.

Note & Self- Reflection
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Take Ownership to Change

E+R=0

Events React Outcomes

Respond
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Action
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Reaction

Downloading
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| in ME

Holding space...
gep Open mind

Observing | in IT

Open heart

| in YOU

Open will

| in NOW
O

Sensing

Performing

Prototyping

Crystallizing
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Action Plan to Change
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