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1. Identify
e deaths —
,," g
2. Collect
a 6. Evaluate and information
refine
|

|
J
@ @ 5. Implement
3. Analyse
recommendations
results
4.
= Recommend

solutions

Step 1: Identify case
- Lma'qﬁmmaﬁaaga - yseileudthe, neideunisnng, neideuviosqniau
- AU definition FALIY
- I UgdiTausiudeya matemal deaths, stillbirthsiag neonatal deaths
Step 2: Collecting information
- msaiunismumuniglu 1 davirasinnisaie
- 5’;Uim%’a;ﬂaﬁwm YseLley, operative note, anesthetic note, labor record, lab
report, x-ray report
- ITIVHOUANNYNADIVDITDYA
- MITMUNTBYR
1. Gé’fa;gaﬁl’ﬂﬂ loiun e, Qomi, Msfnw, ISR
2. svezniounaen W UsyIRvmeannssy, mmwumuéﬁamaﬁ, lsAvneenesnssy, NMsEnATIA
3. szovaaen Wun Junanfisuduased, nmﬁqﬂﬁm{mm, a1naen, HiAasa,
AMZUVINYOUVZARDA, ANTNVDIVNINVATARDA (Apgar score)
4. SpUEVaInaen LA AMISUVSNgou WU anlden
Step 3: Analyzing the information
Methods to identify modifiable factors
1. Root cause analysis: Fishbone diagram
- Define the event
- Identify contributing factors
- Consider each contributing factor
- If contributing factor large or too complex sub-categories are needed

- Create an action plan



People Process Equipment

Improve knowledge, Improve policies and procedures
attitudes, and practices including scheduling guidelines
of clinicians, women, &
iidbi - | :
M improve iformed consent Problem:
process for elective inductions Infants
are being
Improve internal incident report and review electively
process to include elective deliveries prior duliverad
to 39 weeks E
N prior to 39
» waeeks
Z / /
Need to update Improve clinicians’ Improve the amount of feedback clinicians receive
education materials awareness of the risks on the outcomes of early term infants who are
for both clinicians and of elective deliveries electively delivered, e.g., number admitted to the
patients prior to 39 weeks Neonatal Intensive Care Unit (NICU)
7
Need to follow-up with clinicians who do not
comply with hospital policies and procedures
Materials Environment Management

2. Delay approach: decision, reaching and receiving
3. Level approach: Patient-Provider-System Model
Step 4: Recommending Solution
- M39RNKULTBLUZIN (Recommendation) Asiiasausznay “SMART”

Specific ausauitamilansegn

Measurable gusansIvdeULayInnale
Action-oriented a%uw%’aﬂg‘jﬁ’aﬂu%umawﬁ’mau
Realistic anansavhls, Senudululifiesvihdsa
Time-Bound AnsmrunssezIadnLay

[y

- Fouuzhioradenlelufurumu vioanuuinislndides
- ?iamﬂﬁt,l,d;gu%mﬁzé’uqq, Afmuauleuny
- pensenudusrey

Step 5: Implementing Changes

- gfiumseutekuziniusulud Tneltuan “PORTAL”

Person responsible for reporting MvuagsuiaveulunTTeLNE

Outcomes expected finsvupnadnsfideanis

Resources (human, material) praddudedinmsuSmsdanmmsnenns
(AU Ru v89)

Target Audience fvunnguidmnefsnduduiong
AUz YN

Lead implementer dnslagguimsseiugeaauesmienu

(NYUNNTHAR./ERTIITIVNT)
Step 6: Evaluating and Refining
- Ussiliulsednsua, Yayymauasse, A9 gap
- MmAvAamulussey
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