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Development of a public health promotion action plan B.E. 2021 - 2027

Vimol Banpoun, Ekachai Piensriwatchara, Unchuree Boonmaprasert

Bureau of Health Promotion, Department of Health

Abstract

This study aimed to develop a form for the preparation of sovernment health promotion
action plans for the years 2021 - 2027 and to prepare policy proposals and measures to promote
population health of all age groups. The population group consisted of executives and directors
under the central unit of the Department of Health, people responsible for health promotion work
and planning and strategy work under the public health centers in every district, people responsible
for health promotion and planning, and strategic execution under the Provincial Public Health Office
in every province, and networks of the private and public sectors involved in health promotion work.
The samples were selected specifically, a person per unit, in a total of 208 people. Quantitative data
were obtained by executing questionnaires, and qualitative data were collected by observing focus
group discussion, analyzing data using descriptive statistics, and analyzing content. This plan was
executed from September 2020 and December 2021.

Results: The traditional preparation of health promotion action plans is that central and
provincial authorities work separately and do not open a platform for exchanging opinions or
cooperating in the preparation of government health promotion action plans. This study applied a
plan preparation model modifying the Strategic Plan preparation process of the Office of the Public
Sector Development Commission (OPDC). The plan included 8 steps: strategic need analysis, strategic
positioning, organizational potential assessment (TOW's Matrix), determination of the vision
development direction, strategic transformation, implementation of the government action plan, and
continuous summary of performance. The study found 5 strategic issues including 21 supporting
project plans. Most of the sample groups had a high level of participation in all topics, i.e., review of
the body of knowledge of situational information 49.52%, problem prioritization 46.15%, participation
in the conversion from strategy to tactics and action plan 42.79%, execution of the project in the
context of the organization and area, 41.35% listening to feedback and fault analysis and planning
improvements 41.35% and 37.50%, respectively. Policy proposals accelerate health literacy for
people to help them have desirable behaviors to reduce risk factors for noncommunicable diseases
(NCDs). Moreover, policy proposals encourage the Subcommittee on Early Childhood Development
to prepare a holistic early childhood development plan and departments to conduct individualized
care plans for at-risk pregnant women and develop traditional midwives in marginal areas to reduce

maternal mortality.



Conclusion: The plan and the performance should be continuously reviewed and monitored
for this plan to be practically implemented. Moreover, a guideline for conveying the knowledge should
be developed by creating cooperation among network partners and various sectors to drive health

promotion action plans. It is significant to encourage all the sectors to execute this plan for a better
quality of the life of people.

Keywords: development model of government health promotion action plan; government action
plans; strategic formulation; planning efficiency; participation in planning



