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IntegratiOn In Action o Co-production and Leadership
Six Themes of Integration

maw Financial Planning

maw Strategic Planning

Information Sharing

Meaningful and Sustained Engagement

Case Studies
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Integration Maturity Model
by celigo e

Optimized

‘ Centralized Blueprint for

automation and
Federated by IT or integration in place
9 operations focused B et
; roactive focus on
- - O erat-onal on executlng and % = ‘
Limited el O standardizing optimization and
P operational strategic business

Developing

across departments g .
Ad-Hoc Use case-based P initiatives contribution

. . integrations based . . . ? . 7
Automation is an on acute pain Multiple integrations Significant effort “Integration First’

spanning a few ; > :
P 9 spent on business mindset when

departments or 3 :
Iinez e el process automation deploying new apps

afterthought points

Little focus on Limited to a

infrastructure of department or line
operations of business user

# of Cloud Apps

One or more Multiple foundational Significant investment Model 100+ app

Seattering of apps foundational apps apps in SaasS enterprise

Integration types

Reactive, personal Sporadic integrations Defined Processes Proactive process Fully integrated with
integrations on as-needed basis with engaged owners improvements standardized iPaas

Integration owner

Individuals Department, IT/Ops Department, IT/Ops IT/Ops, C-Level

https://www.linkedin.com/pulse/integration-maturity-model-rico-andrade
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