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Abstract

This research is descriptive research having objectives are 1) To study The change
management in term of Leadership, Process improvement, Building on learning, Mainstream
value creation and Involvement or Partnership. 2) To study the operation of The high
performance organization of the Department of Health and 3 ) To study How the change
management affects the high performance organization of the Department of Health.

The population comes from 37 organizations under of the Department of Health 309
cases which consist of 1) Academic officer from professional level to senior professional level
and 2) General officer from experienced level to highly skilled level. Research tool is questions
about The change management such as Leadership, Process improvement, Building on
learning, Mainstream value creation, Involvement or Partnership and Process to be The high
performance organization of the Department of Health. Statistics used in data analysis including
frequency,percentage, mean, standard Deviation and stepwise multiple regression analysis.

The research found that 1) The average of change management in overall and each
subjects has high level. 2 ) The average of being high performance organization of the
Department of Health in overall and each subjects has high level. 3) The change management

and free participation gear up high performance organization of the Department of Health.

KEYWORD : ANY HIGH PERFORMANCE ORGANIZATION (HPO) HAS ONE IMPORTANT FACTOR THAT
I5 THE CHANGE MANAGEMENT AND DEPARTMENT OF HEALTH, MINISTRY OF PUBLIC

HEALTH IS ONE.
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